
ID Task Name Duration Resource Names
1

2

3 Media Services Web Site 46 days John Pergiel / Project Manager

4             Finish Prep & Approvals 14 days Work with Luis and Launch

5             Launch & Add Data 10 wks John,Scott,othe staff

6             Completion and Implementation 9 mons

7

8 Implement Roomview 7.0 1 day?

9          Install Software on Server 39 days Scott Craig & Robert

10            Build Data Base and Test 1.25 mons Scott Craig and RC Staff

11

12 Migrate Help Desk to 4400 3 mons Robert and Michael H. w/Scott Craig

13 Train 4400 Help Staff 2 mons Scott Craig

14           Test Help Desk for SY 3 mons Scott Craig

15           Move Help Desk to 4400 Test 120 days Scott Craig and Robert

16 1 day?

17 Move Media Scheduling to R25 1 day?

18 Research Functions and make recommendations 30 days John and Bill Phillips

19 Build Database and test 4.25 mons Bill Luke and Scott Craig

20 Test R25 at Sylvania 3 mons John and Shally

21 Roll out at all campuses 3 mons All Staff

22

23 Document and Implement Service Proc 1 day?

24           Create forms a Proceedures 30 days Bill Phillips & Jim Marrgi

25           Test Process at Cascade Campus 2 mons Bill Phillips & Jim Marrgi

26               Train Staff 1 mon Bill and Jim

27               Implement at all Locations 6 mons All Staff

28

29 Extend Support to Extended Campus 260 days Bill Luke / MS Coordinator for Extended Campus

30

31 ITV Classroom Improvements 260 days Robert w/ Mike Young

32

33 Installation of remaining systems 60 days Bill Phillips Project Manager
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